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Image credit:
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Thank you for joining!
This lecture will begin shortly, at 11:00am UTC, 12:00noon BST
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Lecture Series
Overview of the seven lectures forming part of this series:

1. Introduction to the UN 2030 Sustainable Development Goals, Mina Hasman, SOM 
Provides an overview of the UN 2030 SDGs together with other related international agreements, and describes the 
importance of the Goals for Built Environment Professionals.

2. Planning for Rapid Urbanisation, Ben Bolgar, The Prince’s Foundation 
Outlines a framework for use in secondary cities which are experiencing rapid growth but which may have little or no 
access to professional planning expertise. 

3. Planned City Extensions, Alfredo Caraballo, Allies and Morrison
Provides a reminder of key master-planning and urban design principles such as: site analysis, micro-climate design, 
density, mixed use, walkability etc. 

4. Resilient Infrastructure, Ian Carradice, Arup
Explains the context, relevance and drivers to develop resilient infrastructure by adopting an integrated design 
approach and considering planetary solutions to address climate related challenges..

5. Climate Responsive Design, Peter Clegg, Isabel Sandeman and Rachel Sayers from FCB Studios, and Rafiq Azzam, 
Shatotto
Part one is focused on ‘A Manifesto for delivering Climate Responsive Design’, and Part Two, entitled ‘Collaborating for 
Sustainable Development’, provides a case study of how the principles of Climate responsive design have be used on a 
project in Bangladesh to create an inspiring and comfortable educational environment for the Aga Khan Academies 
Unit.

6. Heritage-led Regeneration, Geoff Rich, Feilden Clegg Bradley Studios
Describes the value of heritage led regeneration in terms of the reuse of existing buildings, and the potential to 
generate social and economic development. 

7. Sustainable Outcomes Guide, Gary Clark, HOK London Studio
Provides a practical explanation of the outcomes that need to be delivered if we are to achieve development which is 
sustainable. Includes meaningful, measurable targets and associated metrics. 



» Fifth levelPlanned city extensions
Case study:
MADINAT AL IRFAN
Muscat, Oman

















MADINAT AL IRFAN
The Brief: 11 Principles



PRINCIPLE 1: LEARN FROM THE PAST TO INFORM THE FUTURE



PRINCIPLE 2: CREATE PLACES OF DISTINCT CHARACTER



PRINCIPLE 3: CREATE A COMFORTABLE ENVIRONMENT FOR PEDESTRIANS



PRINCIPLE 4: PROVIDE AN INTEGRATED TRANSPORT SYSTEM



PRINCIPLE  5: CREATE ACTIVE MIXED-USE PLACES



PRINCIPLE  6: CREATE AN INTEGRATED, SUSTAINABLE COMMUNITY



PRINCIPLE  7: CELEBRATE THE NATURAL LANDSCAPE



PRINCIPLE 8: EMBRACE QUALITY AND DIVERSITY IN ITS BUILDINGS



PRINCIPLE  9: COMPLETE AT EVERY STAGE



PRINCIPLE  10:SMART CITY CONCEPT



PRINCIPLE  11:PROVIDE A CATALYST FOR CHANGE



MADINAT AL IRFAN
Design Principles



Between the Sea and 
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Gateway to OmanBetween the Sea and 
the Mountain

Design with Nature Pearls on a String Memorable Places



MADINAT AL IRFAN
Sustainability: five key themes



1 Appropriate Design
Responding to the 
climate – Learning 
from the vernacular
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1 Appropriate Design
Responding to the 
climate – Learning 
from the vernacular

2 Landscape-Ecology
Protecting the natural 
environment –
Enhancing biodiversity

3 Resources
Responsible 
consumption – efficient 
use

4 Public Transport
Connecting the city –
Changing behaviour

5 Governance
Setting standards –
safeguarding the future



MADINAT AL IRFAN
Understanding the site



AIRPORT

SEEB

RUWI

MUTRAH

GHALA

7 KM

Irfan is strategically placed in the Muscat metropolitan corridor...



AIRPORT

SEEB

RUWI

MUTRAH

GHALA

Muscat Expressway

Sultan Qaboos Street

7 KM

...sitting in close proximity to the airport and major roads...



RUWI

MUTRAH

7 KM

...on a comparable scale to Mutrah and Ruwi...



RUWI

MUTRAH

7 KM

...the missing link in the region 



AIRPORT

GHALA







WADIS





MADINAT AL IRFAN
Responding to the site





SLOPE ANALYSIS



… DETERMINES WHERE TO BUILD



AN ORGANIC FIGURE



TWO SIDES OF THE CITY



…JOINED BY A SERIES OF BRIDGES



THE DOWNTOWN AND THE HILL TOP VILLAGES





village

wadi

village village
village

OCEC
government
district

Irfan has two urban centres and a series of villages…



I L L U S T R A T I V E  M A S T E R P L A N



17 SCHOOLS

1 HIGHER EDUCATION

14 MOSQUES

2 SOUKS

1 CIVIL DEFENCE/POLICE

13 HECTARES OF URBAN SQUARES

46 HECTARES OF PROMENADE

15 HECTARES OF AGRICULTURE TERRACES

14 HECTARES OF URBAN PARKS

11 HECTARES OF DIWAN GARDENS

54 HECTARES OF FOOTPATH
13 HECTARES SQUARES
17 HECTARES OF SHARED SURFACES
12 HECTARES OF INTERNAL PEDESTRIAN ALLEYS

5,700,670 Sqm OF BUILT UP AREA

9.75 KM LRT ROUTE

15 LRT STOPS

17.4 KM BUS ROUTE

22 BUS STOPS

10.7 KM CYCLEPATH

15 BRIDGES

10 HOTELS
1 THEATRE/CONCERT HALL
3 MUSEUM/GALLERY
2 HOSPITAL
4 HEALTHCARE

RESIDENTIAL: 2,778,204 SQM

COMMERCIAL: 1,525,190 SQM

RETAIL: 260,272 SQM

GOVERNMENT/CIVIC: 874,435 SQM

HOTELS: 177,269 SQM 

CULTURAL: 85,300 SQM

2016 BUILDINGS

31,100 TREES

118 HECTARES WADI



31,100 TREES

OVER 55 SPECIES

I L L U S T R A T I V E  M A S T E R P L A N



I L L U S T R A T I V E  M A S T E R P L A N

1 Irfan Central Wadi

2 Irfan Heights Wadi

3 Irfan Village Wadi

4 Irfan West  Wadi

5 Key Wadi Locations

6 Wadi Promenade

7 Irfan Park Gardens

8 Terraced Gardens

9 Agriculture Terraces

10 Oases

11 Agriculture sheds

12 Maintenance huts

13 Date Palm Plantations



I L L U S T R A T I V E  M A S T E R P L A N
131,672 SQM  URBAN SQUARES

46,394 SQM  PROMENADE

151,389 SQM AGRICULTURE TERRACES

147,493 SQM URBAN PARKS

110,066 SQM DIWAN GARDENS

59 HECTARES TOTAL



I L L U S T R A T I V E  M A S T E R P L A N
539,337 SQM (APROX. 130KM) FOOTPATH

131,672  SQM SQUARES

176,925  SQM SHARED SURFACES

119,805  SQM INTERNAL PLOT LINK

97 HECTARES 



I L L U S T R A T I V E  M A S T E R P L A N
9.75 KM LRT ROUTE

15 LRT STOPS

17.4 KM BUS ROUTE

22 BUS STOPS

10.7 KM CYCLEPATH



I L L U S T R A T I V E  M A S T E R P L A N
15 BRIDGES



I L L U S T R A T I V E  M A S T E R P L A N
2016 BUILDINGS

TOTAL  IPMS1: 5,700,670 Sqm



I L L U S T R A T I V E  M A S T E R P L A N
RESIDENTIAL: 2,778,204 SQM

COMMERCIAL: 1,525,190 SQM

RETAIL: 260,272 SQM

GOVERNMENT/CIVIC: 874,435 SQM

HOTELS: 177,269 SQM 

CULTURAL: 85,300 SQM



MADINAT AL IRFAN
The Anatomy of the City
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D I S T R I C T  W I T H I N  T H E  C I T Y

M I C R O C L I M A T I C  D E S I G N  F A C T O R S

Wind diagram for Madiant al Irfan Street following the north-east breeze Result of topography and wind in the structure of 
the masterplan
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D I S T R I C T  W I T H I N  T H E  C I T Y

M I C R O C L I M A T I C  D E S I G N  F A C T O R S

Walkable routes from point A to point B at different times of the day.
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B L O C K  W I T H I N  T H E  D I S T R I C T

M I C R O C L I M A T I C  D E S I G N  F A C T O R S
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P L O T  W I T H I N  T H E  B L O C K

P L O T - B U I L D I N G  T Y P O L O G I E S
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B U I L D I N G  T Y P O L O G I E S

A P A R T M E N T S



B U I L D I N G  T Y P O L O G I E S

O F F I C E S



B U I L D I N G  T Y P O L O G I E S

R E T A I L

PRIMARY AND SECONDARY REAIL SHOPS



B U I L D I N G  T Y P O L O G I E S

R E T A I L

PAVILIONS

DEPARTMENT STORE



SOUK

B U I L D I N G  T Y P O L O G I E S

R E T A I L



B U I L D I N G  T Y P O L O G I E S

M O S Q U E S



B U I L D I N G  T Y P O L O G I E S

H O T E L S



B U I L D I N G  T Y P O L O G I E S

B R I D G E S



OVERHANGS

A N A T O M Y  O F  T H E  C I T Y
B U I L D I N G  E L E M E N T S

CANOPIES CORNICES

COLONNADES COURTYARDS ENTRANCES WINDOWS



A N A T O M Y  O F  T H E  C I T Y
B U I L D I N G  E L E M E N T S

TERRACES FACADE DEPTH - LAYERINGSCREENS



MADINAT AL IRFAN
Places



W A D I  L A N D S C A P E



W A D I  L A N D S C A P E

I R F A N  C E N T R A L  W A D I



W A D I  L A N D S C A P E

I R F A N  C E N T R A L  W A D I



W A D I  L A N D S C A P E

I R F A N  H E I G H T S  W A D I



W A D I  L A N D S C A P E
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I R F A N  V I L L A G E  W A D I S
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W A D I  L A N D S C A P E

I R F A N  W E S T  W A D I
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C I T Y  O F  B R I D G E S



C I T Y  O F  B R I D G E S
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I R F A N  C E N T R A L

K E Y  S P A C E S  A N D  B U I L D I N G S

G A T E W AY  S Q U A R E

C B D  S Q U A R E











I R F A N  C E N T R A L

DIWAN

SOUK

GATEWAY SQUARE

IRFAN
BOULEVARD GARDEN

IRFAN
THEATRE SQUARE

IRFAN
CBD SQUARE

IRFAN
CENTRAL SQUARE

IRFAN
MOSQUE GARDEN

IRFAN 
SQUARE
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K E Y  S P A C E S  A N D  B U I L D I N G S
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MADINAT AL IRFAN
Landscape



U R B A N  L A N D S C A P E

K E Y  S P A C E S



U R B A N  L A N D S C A P E

M O S Q U E  G A R D E N  



U R B A N  L A N D S C A P E

M A D I N A T  A L  I R F A N  S Q U A R E



U R B A N  L A N D S C A P E

S E C O N D A R Y  P U B L I C  S P A C E S



U R B A N  L A N D S C A P E

H A R D S C A P E  S T R A T E G Y

M A T E R I A L S



U R B A N  L A N D S C A P E

H A R D S C A P E  S T R A T E G Y

F U R N I T U R E W A Y F I N D I N G S H A D E  S T R U C T U R E S



U R B A N  L A N D S C A P E

S O F T S C A P E  S T R A T E G Y



U R B A N  L A N D S C A P E

S O F T S C A P E  S T R A T E G Y



U R B A N  L A N D S C A P E

L I G H T I N G  S T R A T E G Y



U R B A N  L A N D S C A P E

L I G H T I N G  S T R A T E G Y

L A N T E R N S L A N D M A R K S I N T E G R A T E D



V I L L A G E  &  H A M L E T  L A N D S C A P E
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V I L L A G E  &  H A M L E T  L A N D S C A P E

M O S Q U E  S Q U A R E
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W A D I  L A N D S C A P E

T Y P O L O G I E S



W A D I  L A N D S C A P E

T Y P O L O G I E S

W A D I  B A S I N  T E R R A C E S



W A D I  L A N D S C A P E

T Y P O L O G I E S

C O R N I C H E D A T E  P A L M  P L A N T A T I O N S



W A D I  L A N D S C A P E

T Y P O L O G I E S

M A T E R I A L S  



W A D I  L A N D S C A P E

T Y P O L O G I E S

F U R N I T U R E W A Y F I N D I N G S H A D E  S T R U C T U R E S



W A D I  L A N D S C A P E

T Y P O L O G I E S



MADINAT AL IRFAN
Design codes
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D E S I G N  C O D E S

H O W  D O  T H E Y  W O R K ?

V I S I O N  /  P A R A M E T E R  P L A N S

S I T E               P H A S E  1



D E S I G N  C O D E S

H O W  D O  T H E Y  W O R K ?

D E S I G N  C O D E S  /  G U I D E L I N E S



D E S I G N  C O D E



Consultant
oriented axis  >

User
oriented axis >

D E S I G N  C O D E

S E L E C T I V E  M A T R I X

1.
1

1.
2

2.
1

2.
2

2.
3

2.
4

2.
5

2.
6

3.
1

3.
2

3.
3

3.
4

4.
1

4.
2

4.
3

4.
4

4.
5

4.
6

5.
1

5.
2

5.
3

5.
4

5.
5

5.
6

6.
1

6.
2

6.
3

6.
4

7.
1

7.
2

Site-wide • • • • • • • • • • • • • •
Area 1 • • • • • • • • • • • • • •
Area 2 • • • • • • • • • • • • • • •
Area 3 • • • • • • • • • • • • • •
Area 4 • • • • • • • • • • • • • •
Area 5 • • • • • • • • • • • • • • • •
Area 6 • • • • • • • • • • • •
Area 7 • • • • • • • • • •
Area 8 • • • • • • • • • • •
Area 9 • • • • • • • •
Area 10 • • • • • • • •

LEGEND

Introduction

Site-wide, Public Realm

Landscape

Sustainability

Other Site-wide Policies

Architecture Massing, Uses

Architecture Material & Detail

Support documents
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S E L E C T I V E  M A T R I X

1.
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6
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3.
3
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4

4.
1
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4.
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4.
4

4.
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4.
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5.
1

5.
2

5.
3

5.
4

5.
5

5.
6

6.
1

6.
2

6.
3

6.
4

7.
1

7.
2

8.
1

8.
2

9.
1

9.
2

Site-wide • • • • • • • • • • • • • • • • • •
Area 1 • • • • • • • • • • • • • • •
Area 2 • • • • • • • • • • • • • • • •
Area 3 • • • • • • • • • • • • • • •
Area 4 • • • • • • • • • • • • • • •
Area 5 • • • • • • • • • • • • • • • • • •
Area 6 • • • • • • • • • • • • • •
Area 7 • • • • • • • • • • • • •
Area 8 • • • • • • • • • • • • •
Area 9 • • • • • • • • • •
Area 10 • • • • • • • • • •

Area 5 (Key Landscape)
1.1
1.2
2.2
2.3
2.5
5.1
5.2
5.3
5.4
5.5
5.6
6.1
6.2
6.3
6.4
7.1
8.1
9.1

Area 1 (Urban) Area 3 (Resi)
1.1 1.1
1.2 2.2
2.2 2.3
2.3 3.1
2.4 3.2
2.5 3.3
3.1 4.1
3.2 4.2
3.3 4.3
3.4 4.4
5.1 4.5
5.2 5.1
6.1 6.1
7.1 6.2
9.1 9.1



D E S I G N  C O D E  P R O P O S A L

I R F A N  U D C  T A B L E  O F  C O N T E N T S

Intro, Context, Vision Public Realm, Circulation Landscape Building Massing, Uses Architecture Material & Detail Sustainability Support documents

Context And Structure Of This Document Active Streets Baseline A Family Of Building Types Accessibility And Inclusive Design Business Community and Tourism Basement Masterplan
A Standard Building Frontage Canal Side Anatomy- Blocks An Architectural Language Cultural Resonance Glossary
A Tool For Delivery Car Parking City Gardens Anatomy- Building Typologies Architectural Character Ecology Illustrative Masterplan
An Illustrative Worked Example Connections Communal Roof Garden Anatomy Of The City Architectural Design Energy Parameter Plans
Associated Documents Cycle Routes Component Palettes - Planting Anatomy Of The District Architectural Elements Environment Phasing
Character Areas Developments Culture And Art Anatomy Of The Villages Balconies ICT and Comms Plot Boundaries
Context Earthworks And Grading Electrical Cable Landscape Block Structure Building Appearance Innovation Protocol For Code Revision
Departures From The Guidelines Edges Food Brief- Community And Civic Buidlings Building Elements Landscape Reference Documents And Standards
Design Ambition: Nature Enclosure General Planting Guidelines Brief- Cultural Buildings Building Materials Material Stakeholder Consultation
Design Ambition: Sustainability General Parameters General Strategies Brief- General, All Types Building Signage Public Transport Technical Standards And Codes
Framework Geometry Green Roof: No Amenity Access Brief- Hotels Building Types Solid Waste 
Golden Rules Grain Green Roof: Private Roof Terrace Brief- O&M Buildings Character Areas Sustainability
Guideline Hierarchy Hard Landscaping Hard Landscape Details Brief- Offices Children's Play Space Transport Strategy
Guidelines Summary High Street Individual Plot Landscape Brief- Religious Buildings Component Palettes For Building Frontages Trip Generation
Illustrative Schemes Highway Design Standards Irrigation Brief- Residential Concierge Lobby Urban Design
Introduction Illustrative Street Typologies Landscape Brief- Retail Courtyard Entrance Utilities
Key Plan Infrastructure And Road Design Landscape Character Brief- Schools Courtyards Walking and Cycling
Masterplan Layout Landscape Elements Building Base Design Parameters Water
Metaphor And Imagery Levels Landscape Lighting Building Briefs Design Context Water Management
Organisation Local Views Landscape Masterplan Building Edges Entrances Water- Storm Water
Origins, Context Mews Streets And Existing Streets Landscape Materiality Building Form Facades- Water- Supply
Parameter Plans Microclimate Landscape Specifications Building Height Facades- Ground Level Water- Waste Water
Purpose Movement & Street Grain Landscape Street Types Building Lines Facades- Characteristics
Requirements Neigbhourhoods Landscape Treatment Building Massing Facades- Materials
Sequential Build-Out Plans Neighbourhood Streets Landscaping Aims And Objectives Building Profiles Facades- Parking Structures
Setting Standards To Deliver The Vision Network Of Routes Maintenance And Management Building Thresholds Facades- Rear And Sides
Site Wide Architectural Vision Open Space Parks- Community Park Building Uses Fenestration And Glazing
Standards, Regulations And Access Parking Provision Parks- Nature Parks Building Vertical Subdivision Frontage
Status Pedestrian Routes Parks- Neighbourhood Parks Built Form Furniture And Lighting
Synergy (Regional Context) Plazas Primary Open Spaces Built Form- Scale Of The Podium Ground Floors
The Purpose Of This Document Primary Open Spaces Enclosures Public Realm Built Form- Size And Articulation Massing
Towards Implementation Primary Routes Recreation And Play Built Form- Spatial Separation Materials
Visions Of Place Property Walls And Fences Roof Terraces And Green Roofs Built Form- Transition In Scale Nonresidential Frontages 
Walkthrough Public Car Parking Soft Landscape Details Built Form- Typology Organisation And Accessibility

Public Routes Specific Planting Guidelines City Block With Parking Other Elements
Road Hierarchy Tree Strategy Components Schedule - Spaces Parking 
Roads Urban Landscape Character Design Districts Retail Frontages
Routes Vegetation Flood Resilience Roof- Barren
Scale Village And Hamlet Landscape Character Frontage Roof- Brown
Setbacks Wadi Landscape Character General Height Distribution Roof- Green accessible
Site Furniture Water Illustrative Space Typologies Roof- Green non-accessible
Strategic Views Water Sensitive Urban Design Interface With Buildings Roof Lines
Street Data Sheets Interface With Public Realm Roofscapes
Street Enclosures Land Uses Rooftop Equipment
Street Frontages Neighbourhood Layout Rooftops
Street Hierarchy Plot Edges Use Of Colour
Street Sections Public Realm: Access & Privacy Uses And Finishes
Street Typologies Residential Accommodation Variety
Streets Residential Building Types Way-Finding Guidelines
Streetscape Residential Density Way-Finding- Sign Numbers
Surfaces And Street Furniture Residential Development Way-Finding- Types Of Signs Permitted 
Traffic Management Residential Quality Windows/Openings 
Transitions- Private And Public Realm Roof Profile
Transport Roofs
Transport Interchange Scale
Typical Street Sections Secondary Elevations
Urban Squares And Main Squares Service Access
Vehicular Circulation Serviceing- Car Parking
Views Servicing
Walking Setbacks, Roofscape
Water Features Space Typologies
Weather Protection Taller Built Elements
Wider Area Tops Of Blocks

Townscape
Transitions
Use And Amount
Uses, Ground Floor Frontage
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A building front that promotes activity and 
encourages cross-movement between the building 
at ground level and the adjacent public realm by 
the way the building is designed or orientated. 
(Gascoigne UDC)

Portion of the building envelope facing the public 
realm, such as a street or a public square.

Built-up Area.

A long narrow-fronted hall or vaulted portal 
found in Levantine homes that is often open to the 
outside living space for men guests. 
(Abdelmonem)

Rooftop spaces. (Dohaland MDS)

Wind turret or wind-trap. The malquaf is a shaft 
rising above the rest of the house, placed on the 
northern end of the Qa’a. The north and the west 
sides of this malkaf are left open at the upper 
end to catch the prevailing cool breeze. (Fathy)

A window fitted with a lattice screen made of 
small wooden bars. These bars are circular in 
section, so that they have the effect of breaking 
up the light which falls on them; thus… the glare is 
softened and the eye is not dazzled. (Fathy)

A place in the home where guests are formally 
received.

A set of plans that describe the parameters of the 
development in terms of its general use, height, 
access, and layout. (Gascoigne UDC)

Active Frontage

Building 
Frontage

BUA

Liwan

Majlis

Malquaf

Mushrabeya

Sablah

Parameter Plans
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Building Types
Schools
Mosques
Health Centres
Hotels
Theatres
Offices

Residential Types
Villlas
Town-villas
Town-houses
Low-rise Apartments
Mid-rise Apartments
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Muscat Municipal 
Initiatives

Sustainability 
Standards

Technical Standards

M U S C A T  M U N I C I P A L  
I N I T I A T I V E S
- Cultivating the Seasonal Flowers Program
- Program of Landscape Management for 
Workers’  Rehabilitation of Aforestation and   
Gardens 

S U S T A I N A B I L I T Y  
S T A N D A R D S
- Omani Sustainability Standards

T E C H N I C A L  
S T A N D A R D S
- Directorate General for Standards and 
Metrology (Oman)
- SMIIC (Islamic Countries)
- BSI (UK)
- EN (Europe)
- ASTM (USA)



» Fifth level







» Fifth level



MADINAT AL IRFAN
Governance



G O V E R N A N C E

A P P R O V A L S  L A N D S C A P E  I N  M U S C A T



 27-hectare site
 Public sector development rights
 Single master developer
 Masterplan & Design Codes developed 

and monitored by master developer
 Major public investment in the area e.g

Kings Cross St. Pancras Station
 Long-term successful stakeholder 

consultation and collaboration
 All approvals and permits by external 

agencies
 Private public realm management, 

adopted streets

G O V E R N A N C E

K I N G ’ S  C R O S S  



 35-hectare site
 Single land owner and master developer 

(Msheireb Properties, subsidiary of 
Qatar Foundation)

 Masterplan & Design Codes developed 
and monitored by master developer

 Developed as a single project (e.g
common site-wide basement)

 Approvals and permits by external 
agencies

G O V E R N A N C E

M S H E I R E B ,  D O H A  



 3500-hectare site
 Lusail Real Estate Development 

Company (LREDC) – Master Developer
 Subsidiary of Qatari Diar
 Lusail City Administration Complex 

(LCAC) – Development Manager
 Masterplan & Design Codes
 Master development works Design 

Review
 Monitoring and enforcement

 LREDC issues Temporary Building Permit 
(to allow enabling works)

 Final Building Permit by Municipality
 All services approvals directly through 

utility companies

G O V E R N A N C E

L U S A I L  C I T Y  



 190-hectare site
 Solidere:

 Joint Stock co, formed by 
Government decree

 Landowner, Planning Agency & 
Master Developer

 Finances/constructs all 
infrastructure, public space

 Develops 20%, sells 80%
 Responsible for Development Control, 

Quality Control, MP updates & Codes
 Building Permits issued by Municipality
 Public authority oversight by CDR*
* Council for Development and Reconstruction

G O V E R N A N C E

S O L I D E R E



 ‘Long term stewardship’ of land by private 
Great Estates

 Ownership of freehold title;      revenue 
stream through ground rents

 Property leases have covenants (including 
‘design codes’)

 Active management of tenants
 Investment in and management of public 

realm to enhance quality and land value

G O V E R N A N C E

L O N D O N  G R E A T  E S T A T E S



 200-hectare site
 London Legacy Development 

Corporation (LLDC)
 Public land (freehold) owner
 Development authority
 Planning authority
 Manager of public realm

 Masterplan & Design Codes developed 
and monitored by LLDC

 Procurement and development 
agreements by LLDC

 Major public investment in infrastructure 
and land development - built under 
oversight of LLDC (and predecessor 
ODA)

 In the model of the Commission for New 
Towns

G O V E R N A N C E

O L Y M P I C  L E G A C Y  



Scenario 1: EXISTING STRUCTURE

Scenario 2: DEVELOPMENT AUTHORITY

Scenario 3: PLANNING + DEVELOPMENT AUTHORITY
option (+ INFRACO)

Kings Cross, Msheireb

Lusail City

London Olympic Legacy (LLDC)
London Docklands + Canary Wharf 
(LDDC)
Solidere

G O V E R N A N C E

G O V E R N A N C E  M O D E L S  
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Image credit:
Morley von Sternberg for Allies and Morrison

Commonwealth Association of Architects
Engaging with the UN 2030 Sustainable Development Goals

We hope you found this lecture of interest and that you will be interested in the 
other lectures in this series:

1. Introduction to the UN 2030 Sustainable Development Goals
2. Planning for Rapid Urbanisation
3. Planned City Extensions
4. Resilient Infrastructure
5. Climate Responsive Design
6. Heritage-led Regeneration
7. Sustainable Outcomes Guide

The Commonwealth Association of Architects would like to extend its thanks to all 
the contributors for their support in the creation of this pilot programme. The CAA 
welcomes feedback together with suggestions for future topics and would be 
pleased to hear from subject matter experts from around the Commonwealth who 
may be interested in contributing future material. 

For this or any other issue, please contact: admin@comarchitect.org

mailto:admin@comarchitect.org
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Thank you for joining!

@comarchitect
www.comarchitect.org
admin@comarchitect.org

www.commonwealthsustainablecities.org/cpd
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